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ABSTRACT

Nurses are the largest workforce in the health care system providing direct care to the patients, families, and 
communities. Traditionally nursing is considering a profession of the provision of nurturing, competent, and 
compassionate care in a holistic way. Nevertheless, today's nursing career changes from a subordinate to a more 
independent role as a manager, leader, and change agent. Moreover, nurses are more educated and experts in their 
services. However, during the provision of care often facing ridiculous situations. Thus, needs to be empowered in 
their work and obligations. 
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INTRODUCTION

Workplace Empowerment is the opportunity of a person to have 
access to resources, information and support needed to achieve 
organizational goals in performing their duties. Empowerment 
is very important for nurses as it enhances self-control, job 
satisfaction, and improves quality patient care. On the other hand, 
a powerless nurse is always depressed, having low self-esteem, and 
lacking the ability to decide in critical situations [1].

Empowerment in nurses is vital for both the health care system and 
society as a whole. For the health care system empowered nurse’s 
results in more job satisfaction, increased nurse retention, and 
ultimately enhancing their commitment towards their profession. 
For society empowered nurses to become a source of motivation for 
others and provide more compassionate care through community 
coordination and mobilization [2].

 However, the reality is that all over the world nurses are facing 
problems including discrimination, gender bias, and disrespect. The 
situation is even worse in developing countries like Pakistan where 
nurses are quite powerless and being oppressed by society. Here’s 
still nursing is a profession that is facing the least opportunities 
and access to information and resources. That is evident through 
reporting of lack of confidence and low self-esteem among nurses. 
Consequently, nurses lacking the ability to make decisions in 
conflict situations. That could affect their ability in providing care 

SCENARIO 

A 65-year-old female patient came in a medical emergency of the 
public hospital presenting with a high blood pressure of 200/120 
mmHg. After examining, the doctor advises the nurse to start Inj 
Isoket and take Blood pressure half-hourly to see the progress. 
The Nurse came to the patient and started the medicine. She 
expounded that she will come again after half an hour for taking 
blood pressure. Due to emergency and shortage of nursing staff, 
there were a lot of other patients that were waiting for medication 
administration. The patient’s son insisted to the nurse that she 
must continuously stay there and watch for his mother's condition. 
The nurse reassured him that she will be there and constantly 
observed his mother's condition but she has to attend to other 
patients too. But he was not agreed and gave her threats that he is 
sitting next to the secretary. He claimed that he had the power to 
expel her from the job. The nurse was getting upset and came to 
the ward manager for suggestions. 

Nurses are engaged in the provision of direct patient care. During 
the provision of such care, they frequently encounter such situations 
that place them in a situation of conflict. A strong decision-making 
skill and empowerment regarding their professional liabilities is 
needed. Moreover, requires a high level of professional attitude 

to the patients and compromise their role as health care providers. 

and team support. 
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KANTER’S THEORY OF EMPOWERMENT 

The concept of empowerment was first described for 30 years 
back [3]. A five-year study took place in a large organization 
and discovering the relationship between empowerment and 
organizational structure. Kanter’s theory suggests that a leader’s 
competency is mainly influenced by an organization's behavior in 
the form of providing formal and informal power. A structurally 
empowered working environment allows its employs to access to 
resources, information, and support [4].

COMPONENT OF KANTER’S THEORY 

Kanter’s theory focuses on empowerment in two dimensions 
structural and psychological empowerment both play its role 
in gaining confidence, satisfaction, and its role in productivity. 
Structural empowerment offers organizational support and access 
to resources and information (Figure 1). Whereas psychological 
empowerment focuses on personal perception of control over the 
situation and a sense of being powerful [5,6].

SOURCES OF POWER 

Kanter describes organizations play its role in employ empowerment 
through six means. They are adequate 1) access to information, 2) 
access to support, 3) access to opportunity, 4) access to resources, 
and utilizing 5) formal and 6) informal power [4].

Access to information

Information deals with the knowledge essential for performing 
required activities. This address adequate knowledge, and 
competency in doing basic responsibilities in an organization. 
It includes practicing and sharing information in a timely order 
through email, newsletter, and websites. The organizations that 
maintain a channel of high information and open communication 
with their employs give them a feeling of empowerment in 
performing their duties and increase their level of satisfaction with 
their Jobs [7].

In nursing access to information is important for nurses in 
providing care. As a well-informed nurse will be more confident 
in dealing with patients and provide quality care. That results in 
enhancing patient satisfaction and outcome. 

Access to support

Access to adequate support is needed for maximizing effectiveness in 
one’s duties. An organization that sets standards for jab description 

and maintains a channel of feedback enhances employs satisfaction. 
Support from senior managers and guidance is becoming a source 
of motivation for the employees. That encourages achieving a level 
of excellence in their work. Nurse’s adequate access to support 
gives a sense of security and independence in their work. An 
environment that provides a collaborative, interactive, facilitative 
approach could enhance self-esteem leading to a more autonomous 
approach in providing care to the patients [7].

Access to resources

Adequate access to resources and time management is a core 
component of empowerment. The adequate accessibility and 
availability of resources including man, material, money, and 
incentives are necessary for achieving job accomplishment and 
fulfilling their tasks [4].

Access to opportunity

The organizations offering their employs opportunities for 
professional growth and development play their role in empowering. 
As this develops new learning and awareness of the latest 
technology could enhance their working abilities and competency 
in performing work. In nursing, the encouraging, facilitative, 
and accessibility of an opportunity for upgrading knowledge and 
education empowered nurses in their job and would be a source of 
increasing quality work [4].

Formal power

In the Kanter’s model (1993), formal power is focusing on activities 
that are directly related to solving problems. It deals with flexibility 
according to the situation in which problems arise [5].

In dealing with patient’s nurses are standing in a position to 
have control over patients as they lacking their ability to manage 
health. Viewing the nurses as a source of power nurses can educate 
patients regarding self-care, hygiene, nutrition, exercise, and other 
basics activities of daily living. Consequently, transfer power to the 
patients by motivating independence in care. That will enhance 
quality care and patient outcome [8].

Informal power

Informal power develops from a person’s network of coalitions 
and compassionate relations. Informal power is the opportunity in 
teamwork with coordination and collaboration. A strong network 
of team building promotes collegiality and gives a sense of power 
among workers. This type of power is promoted when the nurse 
maintains a strong collaboration with their colleagues, other 
members of the health care team, and quick access to resources 
and support when needed. Moreover a strong, healthy relationship 
and support from family and friends is also a source of informal 
power [8,9].

MODEL OF NURSE/PATIENT EMPOWERMENT 

The application of Kanter's theory to patient care in clinical practice 
suggested that there is a correlation between an organization's 
structure of working conditions, nursing care plan, and patient 
outcome. This model proposes that nurse empowerment is 
important for patient empowerment and create a logical pattern 
in the model. 

In the nurse-patient relationship, it is evident that if nurses will 
be empowered, they will share and transfer their power with 
patients. Therefore, patients will be more empowered and increase 
patient quality of care. If nurses will be empowered and have access 
to information, and resources. The patients will have access to 
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Figure 1: Component of Kanter’s theory.
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information and resources and will have a greater opportunity to 
promote their health and prevent illness. Finally, it is suggested 
that a combination of nurse-patient empowerment result in 
better communication, shortened hospital stay, increase patient 
satisfaction, greater self-care ability, and achieving the goal of 
positive health in Figure 2. 

STRATEGIES TO RESOLVE PROBLEMS 

In the above scenario, it is clear that the nurse standing in the right 
position as she has an obligation towards all patients present in the 
emergency at that time. Due to staff shortage, the nurse couldn't 
stand at the side of one patient only while many other patients were 
waiting. But due to our cultural constraints and male dominant 
society many patients and their relatives use their positional powers 
to influence nurses and create hurdles in performing their duties. 
That could affect badly on nurses' well-being in the form of lowering 
their confidence, self-esteem, and often create embarrassing 
situations. Therefore, there is a dire need for effective strategies 
that may help nurses when encountering such kind of situations. 

I. First nurses should be empowered structurally and psychologically 
and this could be possible when nurses have adequate access to 
information, resources, support, and opportunities for learning 
and professional development. Timely access to information 
regarding organizational policies and job descriptions will make 
them confident to make decisions in such situations. Access to 
adequate support and resources gives a sense of security. 

II. The health care system is a diverse environment that is 
continuously changing and requires effective decision-making 
skills among nurses. Nurses should be skillful in clinical decision 
making to quickly analyze the situation and make an effective 
plan of care that meets the patient's needs in an effective way 
[10]. Through an effective decision-making ability, nurses should 
assess the complexity of the situation and take appropriate 
actions accordingly. This could enhance nurse-patient therapeutic 
relationships and increased patient satisfaction. 

III. Education plays a key role in professional growth and 
development. An in-service education program refreshes nurses' 
knowledge and enhances their confidence during the provision of 
patient care. An empowering educational model should integrate 
into clinical practice give nurses an opportunity for professional 
grooming and achieving mastery of the skills [11].

IV. Reflection in nursing practice plays a significant role in 
professional nursing practice and learning in clinical practice. 
Through reflection, nurses learn critical thinking and analyze 
the situation in a new direction and make innovative strategies 
to handle situations of conflicts. It is evident in research that 
reflection help in learning increases awareness among nurses to 
implement new strategies to solve problems and take an initiative 

to change the practice through the innovative plan of action [12].

V. Nursing managers have an important role in empowering their 
subordinates. They promote a healthy facilitative environment in 
which high-quality patient care would be possible. They play an 
essential role in empowering nurses to perform their duties to their 
maximal level of excellence. They should make effective strategies 
that make it possible for the participation of every staff nurse in 
decision making. A participative leadership style of nurse manager 
promote their staff empowerment and increase their quality of 
work and patient care outcome [7].

VI. A trusting transformational relationship of nurse managers with 
their staff nurses is crucial for their mental peace and quality care. 
An environment that promotes decision-making skills in a critical 
situation and effective support from managers and administration 
enhance confidence and improve quality care. However structural 
empowerment is needed for decision making [13].

CONCLUSION

The health care system is a diverse environment that is continuously 
changing and requires effective decision-making skills among 
nurses. Nurses should be skillful in clinical decision making to 
quickly analyze the situation and make an effective plan of care 
that ineffectively meets the patient's needs. Due to its diversity 
nurses often meet such situations that demand critical thinking 
and decision-making skills. Organizations should play their role 
in empowering their managers and staff. Such policies and goals 
should be made that provide dedicated support to their employees 
in conflict and critical situations. Consequently, play its role in 
providing quality care and high patient outcome through the 
empowerment of their employees.

RECOMMENDATIONS 

In light of the above following recommendations would be 
suggested: 

• At the organizational level, clear policies should be made 
regarding their employees ' self- respect and job security should 
be provided. 

• A policy should be made to encourage staff to report such 
cases and an action committee should be made to handle such 
situations in which patients trying to influence workers and 
create hurdles in performing their duties. 

• A clear policy statement should be made that guides the 
worker to provide the emergency and immediately necessary 
care to the patient and refer that person for further advice. 

• The policy regarding dealing with employees should be display 
and written inpatient admission form. Therefore, everyone 
knows adequate behavior and attitude towards employees. 

• The administrator and manager should provide support 
in terms of physical and psychological to their workers and 
empowered them in such situations. 

• A strong multidisciplinary team coordination system should 
be introduced that enhances workers' confidence and 
psychological well-being. 

• There should be a regular program and training of staff 
professional development that empowered them to handle 
wisely in such situations.
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Figure 2: Expanded nurse-patient empowerment model.
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