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Abstract
Job redundancy is the termination of a position, not an employee. It has recently gained its popularity among MNEs 

as a cost-cutting and profit enhancing strategy. While this should be considered as the last resort to downsize, studies 
suggest that businesses adapt redundancy without even considering other available strategic option, whenever they face 
financial difficulties. During and followed by the recent credit crunch, MNEs around the world especially those operating in 
the the UK and Australia has frequently announced redundancy. However, the practice is often criticised by the critics in 
that the strategy is often used to cut heads, not jobs. Therefore, the researcher has critically analysed job redundancy from 
academic, business and ethical viewpoints.  
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Introduction
The number of redundancies has been consistently rising in many 

countries around the world including the UK and Australia. A recent 
report confirms that over 40% of Australian jobs are at risk [1] while 
by 2025 more than five million Australians will become jobless due to 
redundancy, while at least 1 million Australian will be redundant by 2020 
[2].  Redundancy is in fact a widely practiced strategy by enterprises 
and business-entities for downsizing, cost-cutting, rejuvenating or even 
coping with new technology [3]. While there is situation that compel 
firms to use redundancy as a last resort [3], it is evident that with the rise 
in redundancy announcements during the last four decades, the strategy 
is often used to cut heads, rather than terminating the positions [4,5]. 
Therefore, questions may arise whether job redundancy is applied right, 
or the strategy is simply used as a tool to cut heads – in other words, 
being abused.

Discussion 
Undoubtedly, job redundancy refers to the situation where an 

employer terminates a position, not simply an employee [6,7]. However, 
it is often found in corporate offices, businesses, and even government 
offices that there are significant numbers of workstations that are empty, 
and notes read ‘position vacant’, which sometimes hinder the operations 
of the organisations [8]. While the organisations may explain the 
situation to be a temporary one, or has resulted from unavailability of the 
right candidate, or these jobs are no longer required [9], this strengthens 
the fact that redundancies are used to cut heads, not costs or downsize 
[10]. This, on the other hand, poses twofold risks to organisations. First, 
it breaks down the value chain of the firm, which ultimately pushes them 
to lose their core competence, ultimately and market leadership [11,12]. 
Secondly, the amount of compensation going with such unfair dismissals 
turns to be even more than keeping those redundant staff [7,13]. 

Conclusion
Therefore, it is high time for businesses to re-evaluate their so called 

‘costly strategy to cut cost’, and make sure they apply redundancy right. 
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