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DESCRIPTION

Budgeting is the technique of projecting a company's future
revenue and expenses. This enables businesses to decide whether
they can continue to function at their existing levels of income
and spending. During a fiscal year, budgets are commonly
developed and include information regarding anticipated sales
and operating costs for that time period. Companies can use this
budget to determine how much performance they can expect in a
given year and compare it to the original plan.

Fixed costs are expenses that remain constant over the course of a
business's existence, regardless of how well it performs. They do
not rise in tandem with sales. Of fact, many of these costs are
subject to their frequently
exceed certain benchmarks, they may need to rent a larger space.

longterm constraints. If sales
To break even, these expenses must be covered by revenue.
Variable costs are costs that vary depending on the number of
postage, all
be considered (assuming a person is paid on a unit basis).

units produced. Materials, and personnel must

As a result, it is vital to accurately forecast sales and output while
developing a budget. Budget templates might help they get started.
Don't forget to budget for larger items such as tools and
equipment. The first phase in the process is to establish
assumptions for the following budget period. These assumptions
are based on predicted sales patterns, cost trends, and the overall
economic outlook of the market, industry, or sector. Specific
factors influencing your potential spending should be addressed
and monitored. The budget is delivered as part of a package that

contains market assumptions, critical relationships with vendors
offering rebates, explanations of how specific calculations were
performed, and the standards and procedures used to build the
budget.

Budgeting and spending aren't simply for people who have to
keep control of their monthly cash flow due to a "financial
crunch."Budgeting can benefit almost everyone (including those
with a significant salary and a huge sum of money in the bank).

Individuals and families can also build budgets. A budget is a
valuable tool for an event director to utilize in determining if the
event will earn a profit, a loss, or a breakeven point. When it
comes to budgeting, there are two primary tactics or mindsets.
The first is based on mathematical models, while the second is
based on humans. The first school of thinking holds that well-
developed financial models can be utilized to forecast the future.

The emphasis is on variables, inputs and outputs, drivers, and so
on. It takes a significant amount of time and money to refine
these models, which are often stored in a financial spreadsheet
application. According to the opposing school of thought,
individuals rather than models. No matter how sophisticated the
models are, the best information comes from the firm's
employees. As a result, the emphasis is on better involving firm
the budgeting process and
accountability for the results. Managers at companies that use

management in increasing
this method create their own budgets. While many firms claim to
be able to do both, the time and money spent on each technique

is evenly distributed.
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