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DESCRIPTION
Rounding methods of various types are increasingly being used
in healthcare settings to promote patient safety and improve
improve patient and staff satisfaction. Many hospitals have  their
purpose to provide compassionate and innovative care for the
entire person. Hospital leadership views patient satisfaction and
patient safety outcomes as critical drivers of success in achieving
this purpose. Payment to the organization is also linked to
performance  indicators  like  patient   satisfaction   and   patient
safety programmes. Rounding is a best practice intervention that
is used to meet fundamental patient care needs on a regular
basis, guarantee patient safety, reduce the occurrence of patient
preventable events, and proactively address issues before they
arise. Hourly or two-hourly nursing rounds are advised in
hospitals to reduce call lights, falls, and enhanced patient
satisfaction, and the "12 step" or "4P" protocols can be employed
while completing nursing rounds, according to Nursing Rounds
and their Clinician Information. However, the research also
mentions  a  number of impediments  and  challenges  to initiate
or maintaining purposeful and timely rounds.

Staffing fluctuations based on daily census, patient acuity levels,
staff buy-in, competing priorities and tasks, a lack of sense of
ownership, knowledge of the use of a protocol, no visible cues to
remind staff of rounding processes, understanding the link
between rounding and patient safety, sustainability of the
rounding process, and leadership support to facilitate rounds
when unit activities prevented staff from performing this
function were among the issues identified. This integration
experiment took place in a tertiary care facility's adult medical-
surgical unit. When compared to other units in the hospital, the
unit that cares for oncology and bariatric patients received worse
patient satisfaction and patient safety rankings. Although nurse
rounds were anticipated to be done and documented in the
patient record, the unit's staff had not made standardized times
and processes based on best practice a priority. In addition, the
unit was dealing with staffing issues and a change in leadership.
As a result, the infrastructure supporting rounds was inadequate.

Patients, family members, and staff should expect hourly patient
rounds to improve patient safety and satisfaction. The purpose is
to  anticipate  and  respond  to the  requirements  of  patients. 
 from 6 a.m. to  midnight,  rounds are conducted  by  a  nurse  
or  unlicensed  assistive  personnel  every   hour,   and  every  two 
hours  from  midnight  to  6 a.m. The  authors  concentrated  on
discomfort, posture, and personal needs for simplicity of
memorization and standardization. The Patient Rounding Log, a
standardized computerized instrument, was utilized to track
completion. The instrument is part of the permanent medical
record and has proven to be beneficial in quality assurance
investigations. Patients and their families were informed that
hourly rounding took place in a consistent manner, regardless of
point of entrance or unit placement. Patients would be offered a
personalized rounding schedule based on their health and
demands, as the oncology group has a higher need for
continuous rest.

Members of the senior medical management staff, including the
chief nursing officer and the team in charge of several patient
care units, visit clinical units at least once a quarter but more
frequently. The key objectives are to identify and encourage
conversation about nursing-sensitive quality outcome indicators,
as well as to recognize and reward employees for their hard work
and dedication in patient care. Prior to the appointment, the
rounding schedule is given. The unit manager urges her
employees to be ready to provide particular anecdotes that
demonstrate their professional practice as well as specific team
accomplishments. Senior leaders, in turn, recognise and
congratulate these employees. The senior management spends
20–30 minutes on the unit and makes an attempt to meet each
care. Furthermore, each unit has a transparency panel that
indicates most recent healthcare quality outcomes and goals, as
well as the number of staff recommendations made during nurse
management staff rounds within a specified week. The visibility
boards are used by nurse leaders to encourage workers to talk to
one another. Unit personnel can also ask questions of the top
management representative during the rounds.
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Healthcare rounds initiatives,  which promote patient communication
patient communication and staff responsiveness, have the
potential to improve patient satisfaction and patient safety
results. A significant aspect of success was having the right
infrastructure  and  a  structured  approach to  meet   patient
requirements during their hospital stay, which included all
members of employees. However, because rounding was still
becoming hard-wired after the first month, the targeted
satisfaction goals were not met. Rounding strategies can be

linked to qualitative and quantitative outcomes in a variety of
ways. Staff and patient expectations are reinforced by
standardizing rounding structures and practices across a hospital
institution. Even after implementing rounding processes in
everyday work and achieving initial success, ongoing monitoring
is required to reinforce and validate methods. Rather than a
single modification, several rounding approaches can help
achieve patient and staff satisfaction as well as excellent clinical
outcomes.
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