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DESCRIPTION

Making decisions is an essential part of the management process.
For managers, making effective decisions requires a combination
of knowledge, experience and sound judgement. As businesses
become more complex and competitive, many organizations are
now turning to Enterprise Risk Management (ERM) which
combines risk management processes with decision-making to
help guide their decision-making processes. ERM helps
organizations identify the risks associated with various business
activities and develop strategies to mitigate or minimize them.
This can be accomplished by analyzing the potential risks
associated with each activity in order to make informed and
educated decisions that will maximize the organization's chances
of success. Simultaneously, it is important for managers to use
their own judgement when making decisions. While ERM
provides a valuable tool for assessing risk and helping
organizations make better-informed decisions, it can only provide
guidance not absolute certainty and managers must still rely on
their own judgement when making decisions. Managers must
also consider a range of factors in order to make the best possible
decision for their organization including operational goals,
financial resources, competitive environment and organizational
culture. The combination of ERM and managerial judgement
can help ensure that organizations make well-informed decisions
that are prohibited in both data-driven insight and human
intuition. By incorporating both approaches into their decision-
making processes, organizations can reduce their exposure to risk
while maximizing their chances of success.

informed as
possible when making decisions. In recent years, Enterprise Risk
Management (ERM) has emerged as a powerful tool in helping
organizations make better, more informed decisions based on an
evaluation of risks and potential outcomes. ERM stands out from
traditional risk management approaches due to its emphasis on

Organizations have long waited to be as

combining internal and external risk factors into the decision-
making process. By considering both internal and external
variables, ERM can lead to greater accuracy in predicting

potential outcomes and help organizations make better decisions
overall. The role of the manager in effective decision-making by
using ERM. Managers must identify, assess, control, and monitor
the risks associated with any given situation to ensure that the
organization’s objectives are achieved. This requires sound
managerial judgement that takes into account all relevant
information before making any decisions. Additionally, managers
must be aware of potential risks and have strategies in place for
dealing with them should they arise during the decision-making
process. By utilizing Enterprise Risk Management techniques and
utilizing sound managerial judgement, organizations are able to
make better decisions that will lead to greater success in the long
run. This requires a combination of both external and internal
considerations that can help organizations ensure they are
making the best possible decision for their future. Enterprise
Risk Management (ERM) has the potential to help organizations
identify, assess, monitor, manage and mitigate risks associated
with their operations. This is especially important in dynamic
and uncertain business environments. Managerial judgement
plays an integral role in ERM by helping to interpret data from
across the organization, assess results against objectives, allocate
resources in the most efficient way possible and ensure that
decisions are made with a full appreciation of all available
information. Additionally, can help
managers identify opportunities for greater innovation and

exercising judgement

prevent them from being weighed down by existing processes or
organizational norms. At its core, ERM requires managers to
integrate knowledge from all parts of the enterprise into their
decision-making process. When combined with sound judgement
this can result in more informed decisions that take into account
both short-term and long-term impacts on operations.

Ultimately this can lead to more efficient use of resources and
better results for the company as a whole. By using ERM as part
of their decision-making processes, managers can develop
strategies that are optimized for success in their specific industry
or market sector while still allowing flexibility when it comes to
responding to unexpected events or changes in circumstances.
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With this approach companies can gain a competitive edge while
minimizing potential losses due to unforeseen risks or mistakes
made during decision making.

The implementation of Enterprise Risk Management (ERM) is a
critical consideration for any organization looking to maximize
the value of their assets, meet regulatory requirements, and
protect their resources. It is important that organizations take the
time to consider the potential challenges that could arise when
implementing  ERM. One of the key challenges facing
organizations when implementing ERM is the need to make
effective decisions based on managerial judgement and risk
management practices. This means that managers must have a
thorough understanding of both the risk management process

Review Pub Administration Manag, Vol.11 Iss.4 No:1000419

OPEN 8 ACCESS Freely available online

and the risks associated with decision-making. Additionally,
these requirements to be a clear basis in place for evaluating
these decisions as well as an understanding of what is required in
order to manage the risks effectively. Furthermore, organizational
leadership must recognize the necessity of making informed
decisions when confronted with large risks and ensuring that
their staff is sufficiently taught to identify risk areas and
implement effective risk management methods. Ultimately, an
effective ERM program requires strong management judgement
paired with thorough risk management practices in order to
ensure that decisions made are based on accurate information
and are designed to meet organizational goals.
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