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Abstract

The current Swiss telemedical advices business processes give us a clear picture of what we do as core and support processes from 
nurses. They give us direction and focus on our daily business and focused goals. They help us discriminate goal-relevant activities 
from less important thing (Zoia, 2017). We need to create the system of process-driven activities for the Swiss telemedicine medical 
ADVICES Company and pioneer Medi24™, more exact the health care advices unit with the planning horizon of one year. Medi24™ 
is a telemedical competence center with the status of a Swiss medical practice. An interdisciplinary health care team with nearly 200 
specialists, including doctors and special skilled nurses, offers round-the-clock telephone help with medical questions in all life situ-
ations. The services are offered in Swiss German, German, French, Italian and English languages. The company is managed by the 
Allianz Insurance Group.

This project is intended to show how the core medical advices process works in comparison to the main competitor, the second largest 
Swiss provider Medgate™. For 2021, especially with higher demands in the Corona crisis this will also have a positive impact on the 
net profit. However, Medi24™ and the relevant competitor Medgate™ do not make financial data.
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