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Background: Patient safety was defined by the IOM as “the prevention of harm to patients.”1 Emphasis is placed on the system of care
delivery that (1) prevents errors; (2) learns from the errors that do occur; and (3) is built on a culture of safety that involves health care
professionals, organizations, and patients.

Rationale for Selection: In 2015, each 6 International Patient Safety Goals measured as an key performance indicators against the
bench mark of 90 %and it has been identified that SHs has not meeting the targets. In addition in JCIA gap audit the compliances were
4.5/10. These results were took management in to serious action to work on the areas of opportunities.

Project Mission or Goals: The project aimed to identifying areas of opportunities, to do in -depth analysis of process, designing
action plans, execution of plans by implementation of strategies followed by sustainable Plans and strategies.

Team Composition: A multidisciplinary team with representation of all stake holders.

Data Collection Methodology: The Deming’s cycle was used as project methodology. A multidisciplinary team did focused clinical
rounds; based on gap assessment findings, action plan developed and ensured compliances of action plans by project team at regular
intervals, followed by sustainable plans and strategies.

Use of Quality Improvement Tools: Brainstorming sessions were held which provided insight into the problem and revealed defects
in the system. The identified causes were displayed using cause and effect diagram (Ishikawa or fish bone).

Post project sustainability of desired outcomes: Through this project, challenges were successfully identified and addressed.
Implemented strategies resulted improvement in the IPSG compliances.

Conclusions: Patient safety is a new healthcare discipline that emphasizes the preventing, reducing, reporting, and analysis of medical
error that often leads to adverse healthcare events. The resulting patient safety knowledge continually informs improvement efforts
such as: applying lessons learned from business and industry, adopting innovative technologies, educating providers and consumers,
enhancing error reporting systems, and developing new economic incentives.
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