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Navigating the quality journey: Designing strategies for quality improvement

iterature abounds with various acronyms, tools and approaches by which to implement quality and safety initiatives in healthcare.

These factors combined with sometimes competing external, organizational and departmental priorities for improvement can
overwhelm clinicians and healthcare leaders in determining the priorities form improvement and the best method to adopt within
their own practice and/ or organization. This workshop will provide an overview of quality improvement and engage participants
in exploring critical factors that support successful change and quality improvement.

Objectives: In this workshop, participants will:
o Learn about the dimensions of quality as well as the various tools and approaches to implement quality improvement
 Learnabout the critical leadership behaviours and organizational practices that contribute to successful change management
« Explore internal and external contextual factors that shape an overall quality and safety agenda

« Work through a case scenario to identify and design a strategy to improve a healthcare service issue
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