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Healthcare delivery is more complex than ever, and the healthcare organizations 
are struggling to balance the delivery of high quality care at an optimal cost to 

maintain the profitability. These organizations have to aptly plan to overcome the 
external pressures from policy and regulatory changes, competition and growing 
consumerism, and yet uphold the internal goals of patient care. The prospects of 
technology usage in engineering processes have grown exponentially in the last 
20 years, with the wave of IT capabilities brought in by the innovation. For an IT 
leader, who supports the clinical or administrative solutions, a deep understanding 
of technology trends, and the application of integration, interoperability and 
analytics play a critical role. They need to catch the waves of innovation and apply 
them to the organizational IT transformation, where the current processes are 
supported by legacy solutions with high total cost of ownership. This presentation 
caters to technology leaders who either commit changes incrementally or take a 
“big bang” approach to transformation.

Transforming healthcare delivery in large enterprises through technological innovations
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