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H ealthcare deliveryis more complex than ever, and the healthcare organizations
are struggling to balance the delivery of high quality care at an optimal cost to
maintain the profitability. These organizations have to aptly plan to overcome the
external pressures from policy and regulatory changes, competition and growing
consumerism, and yet uphold the internal goals of patient care. The prospects of
technology usage in engineering processes have grown exponentially in the last
20 years, with the wave of IT capabilities brought in by the innovation. For an IT
leader, who supports the clinical or administrative solutions, a deep understanding
of technology trends, and the application of integration, interoperability and
analytics play a critical role. They need to catch the waves of innovation and apply
them to the organizational IT transformation, where the current processes are
supported by legacy solutions with high total cost of ownership. This presentation
caters to technology leaders who either commit changes incrementally or take a
“big bang” approach to transformation.

Kishore Dharanikota has more than 18 years of success in client-centric, service-driven environments at various progressive management roles. He is a resourceful
Technical Leader and Solution-Driven Strategist with a passion for leveraging emerging technologies to achieve key healthcare business objectives. He is
experienced in leading complex solution delivery engagements for multiple innovative companies across various sectors including Healthcare, Logistics, Financial
and Automobile. He takes a special pride in optimizing healthcare processes through technology innovation to improve quality at a decreased cost. He is the Founder
and Principal Consultant of Plural Hub LLC. Having years of experience in healthcare and other sectors, he is uniquely positioned to work on complex enterprise
level technology solutions and provides advisory services through deep process experience. He co-authored a book on IT Systems integration, “BizTalk 2013
Recipes: A Problem Solution Approach” published through Apress publications.
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