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Maximum employee engagement (How healthcare companies can keep their best people)

There is a severe shortage of skilled healthcare staff throughout the globe.  In the US the unemployment rate in the healthcare 
industry is around 2 to 3%.  We are at full employment in the healthcare sector. Healthcare facilities struggle with not only 

finding the right talent to care for their patients but also keeping their talented people. After my session on Maximizing Employee 
Engagement, the attendees will understand: 
1. How to define employee engagement 
2. How employee engagement is measured 
3. Ways to keep their staff.
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