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In Turkey, natural gas was first introduced in 1986. Following that, the use of natural gas has become rapidly widespread and started 
to be used for electricity generation, residential heating and industry, together with the increasing energy needs resulting from 

the rapid economic and population growth. Especially in the last 15 years, Turkey has become one of the leading countries with 
fastest-growing natural gas demand. Over the last 30 years, Turkey’s annual natural gas consumption growth rate is 18%, tripling 
its total energy consumption growth rate in the same period. However, it comes with a burden. The decision of increasing the use 
of natural gas in Turkey makes it highly import dependent, 99%, decreasing the level of security of supply. Hence, Turkish natural 
gas consumption has already reached to 4635 bcm as of the end of 2016 in Turkey, doubling the 2003 levels, representing 30% of 
Turkey’s primary energy consumption. However, Turkey was not successful in establishing a liberal natural gas market. Turkish 
Petroleum Pipeline Corporation (BOTAS) is responsible for almost 80% of the natural gas imports, much higher compared to private 
sector’s share. In addition, it subsides the gas prices, preventing the formation of a competitive market. Requiring a fundamental 
transformation of the natural gas market, Turkey is in the process of restructuring and liberalization. Therefore, during this process, it 
is important to reveal the insights from the private sector players in the Turkish natural gas market related to the successful formation 
and implementation of a sustainable, fully competitive and liberal natural gas market. Consequently, the primary aim of this study is 
to gain insight into the private sector’s view related to the restructuring process of Turkish natural gas market, through a qualitative 
inquiry, including an industry-wide survey and a SWOT analysis. This study reveals the internal and external factors, the degree of 
importance of these factors for the future of the industry and the level of consistency between these assessments.

Figure: Pictorial explanation of market analysis of natural gas in Turkey
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